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Nq;Nh ns/ gqpzXB 

 
The Essential 
Trustee 
 

bk}wh Nq;Nh 

 
An introduction 
 

ikD-gSkD 

 
A welcome from the Chair and Chief 
Executive of the Charity Commission 
 

u?foNh efwFB d/ w[yh ns/ w[Zy gqpzXe tb'I 
;[nkrs 

 
You are probably reading this because you 
have just become, or are about to become, a 
charity trustee. If so, we welcome you and 
congratulate you. Your skills and 
energy will help to make a difference to your 
chosen charity. 
 

s[;hI fJ;~ FkfJd fJ; bJh gVQ oj/ j', 
feT[Ife s[;hI j[D/-j[D/ fJZe u?foNh Nq;Nh pD/ 
j' iK pDB tkb/ j'.  i/ fJ; soQK j?, sK 
n;hI s[jkvk ;[nkrs eod/ jK ns/ s[jk~ 
tXkJh fdzd/ jK. s[jkvhnK w[jkosK ns/ i'F 
s[jkvh u[Dh j'Jh u?foNh ftZu \oe g?dk eoB 
ftZu wdd eoBr/. 

 
You will become responsible for the charity’s 
aims and direction, for its property, finances 
and the employment of any staff or 
volunteers. Without good and 
committed trustees, no charity can hope to 
succeed. 

s[;hI u?foNh d/ NhfunK ns/ fdFk, fJ;dh 
;zgsh, ftZs ns/ fe;/ eowukoh iK ;t?;/teK 
dh Gosh d/ bJh f}zw/tko j't'r/. uzr/ ns/ 
tuBpZX Nq;NhnK s'I fpBK, e'Jh th u?foNh 
;cb j'D dh T[whd BjhI eo ;edh. 

 
We would like to wish you well as a trustee, 
and hope that you will 
gain real satisfaction from making a 
contribution to society. The 
Charity Commission exists to regulate 
charities and protect their 
reputation. We are here to help and advise 
you and your colleagues. 
 

n;hI s[jk~ fJZe Nq;Nh d/ o{g ftZu F[GekwBk 
d/Dh ukjtKr/, ns/ T[whd eod/ jK fe s[;hI 
;wki ftZu :'rdkB gk e/ n;b s;Zbh jk;b 
eo'r/. u?foNh efwFB dk ezw j?, u?foNhnK ~ 
fB:zfsqs eoBk ns/ T[BQK d/ wkB dh okyh 
eoBh. n;hI s[jk~ ns/ s[jkv/ ;kEhnK ~ 
wdd ns/ ;bkj d/D bJh jK. 



This booklet sets out a summary of your new 
responsibilities and 
duties, and also how you can get support and 
assistance from us 
and from other organisations. 
 

 fJj feskpuk s[jkvhnK BthnK f}zw/tkohnK 
ns/ \o}K dk ;ko dZ;dk j?, ns/ fJj th 
dZ;dk j? fe s[;hI ;kv/ s'I ns/ d{i/ ;zrmBK 
s'I fjwkfJs ns/ ;jkfJsk fet/I b? ;ed/ j'. 

In this booklet, where we use ‘must’ we mean 
it is a specific legal 
or regulatory requirement affecting trustees or 
a charity. To help you 
easily identify a legal or regulatory 
requirement we have used 
the symbol. We use ‘should’ for items we 
regard as minimum 
good practice, but for which there is no 
specific legal requirement. 
Trustees should follow the good practice 
guidance unless there’s a 
good reason not to. 
 

fJ; feskpu/ ftZu, fiZE/ n;hI }o{oh Fpd 
tosd/ jK, T[; dk noE j? fe fJj Nq;NhnK 
iK fe;/ u?foNh ~ gqGkfts eoB tkbh ek~Bh 
iK fB:wK ;zpzXh b'V j?. fe;/ ek~Bh iK 
fB:wK ;zpzXh b'V ~ n;kBh Bkb gSkDB 
bJh n;hI L fuzBQK dh tos'I ehsh j?. n;hI 
T[BQK rZbK bJh *ukjhdk* tosd/ jK, fiBQK ~ 
n;hI xZN'-xZN uzr/ sohe/ ;wMd/ jK, go 
fiBQK bJh e'Jh ftF/F ek~Bh b'V BjhI j?. 
Nq;NhnK ~ ezw eoB d/ uzr/ sohfenK d/ 
wkordoFB dh gkbDk eoBh ukjhdh j?, id 
se fe nfijk Bk eoB dk e'Jh uzrk ekoB 
Bk j't/. 

Dame Suzi Leather 
Chair v/w ;{}h b?do (Dame Suzi Leather) w[yh 
Andrew Hind 
Chief Executive n?BfvqT{ fjzd (Andrew Hind) w[Zy gqpzXe 
Who are charity trustees? 

u?foNh d/ Nq;Nh e"D j[zd/ jB< 
 
Charity trustees are the people who form the 
governing body of a 
charity. They may be known as trustees, 
directors, board members, 
governors or committee members. Trustees 
are responsible for 
controlling the management and 
administration of a charity. The 
great majority of trustees serve as volunteers, 
and receive no 
payment (other than to repay necessary out-
of-pocket expenses 
incurred). Trustees should work together as a 
team, and have 
collective responsibility for their charity. 
 

u?foNh d/ Nq;Nh T[j b'e j[zd/ jB, i' u?foNh 
dh gqpzXeh ;z;Ek dk fjZ;k j[zd/ jB. T[BQK ~ 
Nq;Nh, vkfJo?eNo, p'ov w?Ipo, rtoBo iK 
ew/Nh w?IpoK d/ o{g ftZu ikfDnk ik ;edk 
j?. Nq;Nh, fe;/ u?foNh d/ ;zukbB ns/ gqpzX 
~ fB:zfsqs eoB bJh f}zw/tko j[zd/ jB. 
f}nkdkso Nq;Nh ;t?;/teK d/ o{g ftZu ezw 
eod/ jB, ns/ T[BQK ~ e'Jh G[rskB BjhI 
fwbdk (i/p ftZu'I j'J/ ]ofunK d/ }o{oh 
tkg;h G[rskB s'I fJbktk). Nq;NhnK ~ fwb 
e/ fJZe Nhw d/ o{g ftZu ezw eoBk ukjhdk 
j?, ns/ u?foNh bJh T[BQK dh ;z:[es f}zw/tkoh 
j[zdh j?.  

 
Being a trustee can be hard work, but by 
contributing you should 
also gain. Trusteeship should be rewarding, 
providing opportunities 
for personal development. As you give your 
skills to the running of 
your charity, you will at the same time gather 
new skills and 
experience. 
 

fJZe Nq;Nh pDBk ;]s fwjBs dk ezw j' 
;edk j?, go :'rdkB d/D Bkb s[jk~ th 
e[M gqkgs j'Dk ukjhdk j?. Nq;Nh pDBk 
bkj/tzd ns/ fBZih ftek; bJh w"e/ w[jZJhnk 
eoB tkbk j'Dk ukjhdk j?. fit/I-fit/I s[;hI 
u?foNh ~ ubkT[D bJh nkgDhnK w[jkosK 
dt'r/, fJ;d/ Bkb-Bkb s[;hI BthnK w[jkosK 
ns/ nB[Gt th jk;b eo'r/. 



 
What are the duties of trustees?  Nq;NhnK d/ eh \o} jB< 

 
Trustees have, and must accept, ultimate 
responsibility for directing 
the affairs of their charity, ensuring that it 
is solvent and well-run, 
and delivering the charitable outcomes for 
the benefit of the public 
for which it was set up. You need to keep 
in mind the following 
areas of responsibility. 
 

Nq;NhnK e'b, fJj :ehBh pDkT[Id/ j'J/ fe 
u?foNh ;zgzB j't/ ns/ uzrh soQK Bkb ubkJh 
ikt/, ns/ T[; gpfbe d/ \kfJd/ bJh, fi;d/ 
bJh fJ;~ ;Ekfgs ehsk frnk ;h,  u?foNh 
Bkb ;zpzfXs Bshi/ w[jZJhnk eod/ j'J/, 
nkgDh u?foNh d/ wkwfbnK ~ fBod/fFs eoB 
dh ;G s'I tZX f}zw/tkoh j[zdh j?, ns/ T[BQK ~ 
fJj }o{o ;theko eoBh ukjhdh j?. s[jk~ 
f}zw/tkoh d/ j/m fby/ y/soK ~ fXnkB ftZu 
oZyD dh b'V j?. 

 
Ensuring compliance – Trustees must ensure 
that their charity 
complies with: 
 

gkbDk ~ :ehBh pDkT[Dk - Nq;NhnK ~ fJj 
}o{o :ehBh pDkT[Dk ukjhdk j? fe T[BQK dh 
u?foNh j/m fbfynK dh gkbDk eodh j?L 

 
• Charity law, and the requirements of the 
Charity Commission as 
regulator; in particular you must ensure that 
the charity prepares 
reports on its work, and submits annual 
returns and accounts as 
required by law. You can find more 
information in our publication 
The Hallmarks of an Effective Charity (CC60). 
 

u?foNh dk ek~B, ns/ o?r{b/No d/ o{g ftZu 
u?foNh efwFB dhnK b'VKl ]k; eoe/ s[jk~ 
fJj }o{o :ehBh pDkT[Dk ukjhdk j? fe 
u?foNh nkgD/ ezw pko/ fog'oN fsnko eodh 
j?, ns/ ek~B dh b'V nB[;ko ;bkBk 
foNoB ns/ nekT[IN iwQK eodh j?. s[jk~ 
tX/o/ ikDekoh ;kv/ gqekFB fJZe gqGktFkbh 
u?foNh dhnK ftF/FsktK (The Hallmarks of 

an Effective Charity) (CC60) ftZu fwb 
;edh j?. 

 
• The requirements or rules, and the 
charitable purpose and objects, 
set out in the charity’s own governing 
document. All trustees 
should have a copy of this document, and be 
familiar with it. 
 

b'VK iK fB:w, ns/ u?foNh ;zpzXh T[d/F ns/ 
Nhu/, i' fe u?foNh d/ nkgD/ gqpzXeh d;skt/} 
ftZu fBFfus ehs/ rJ/ jB. ;ko/ Nq;NhnK 
e'b fJ; d;skt/} dh fJZe ekgh j'Dh 
ukjhdh j?, ns/ T[j fJ; s'I ikD{ j'D/ ukjhd/ 
jB. 

 
• The requirements of other legislation and 
other regulators (if any) 
which govern the activities of the charity; 
these will vary according 
to the type of work the charity carries out, and 
whether it employs 
staff or volunteers. 
 

j'o ek~B ns/ u?foNh dhnK rshftXhnK dk 
gqpzX eoB tkb/ j'o o?r{b/NoK (i/ e'Jh j'D) 
dhnK b'VKl fJj u?foNh tb'I ehs/ ikD tkb/ 
ezw dh fe;w, ns/ fJ; rZb d/ w[skpe tZy-
tZy j'DrhnK, fe eh fJj eowukoh fB:[es 
eodh j? iK ;t?;/te. 



 
• The requirement for trustees to act with 
integrity, and avoid any 
personal conflicts of interest or misuse of 
charity funds or assets. 
You should check the charity’s governing 
document for provisions 
relating to conflicts of interest, and you can 
find more information 
in our website guidance on conflicts of 
interest and in our 
publication Payment of Charity Trustees 
(CC11). 
 

Nq;NhnK d/ bJh fJwkBdkoh d/ Bkb ezw 
eoB, ns/ fjsK d/ fe;/ fBZih fto'X iK 
u?foNh d/ XB iK ;zgsh dh |bs tos'I s'I 
puD dh b'V j?. s[jk~ fjsK d/ fto'X Bkb 
;zpzfXs gqpzXK bJh u?foNh dk gqpzXeh 
d;skt/} d/yDk ukjhdk j?, ns/ s[jk~ j'o 
ikDekoh ;kvh t?p;kJhN *s/ fjsK d/ fto'X 
pko/ ;/X ns/ ;kv/ gqekFB u?foNh Nq;NhnK 
bJh G[rskB (Payment of Charity 

Trustees)(CC11) ftZu fwb ;edh j?. 

 
Duty of prudence – Trustees must: 
 

;{Mp{M dk \o} - Nq;NhnK bJh }o{oh j? fe 
T[jL 

• Ensure that the charity is and will remain 
solvent; this means that 
you need to keep yourself informed of the 
charity’s activities and 
financial position. 
 

:ehBh pDkT[D fe u?foNh ;zgzB j? ns/ ;zgzB 
oj/rhl fJ;dk noE j? fe s[jk~ nkgD/ nkg 
~ u?foNh dhnK rshftXhnK ns/ fJ;dh wkbh 
;fEsh d/ pko/ ikDeko ofjD dh b'V j?. 

• Use charitable funds and assets wisely, and 
only to further the 
purposes and interests of the charity. 

u?foNh tkb/ ezw Bkb ;zpzfXs XB ns/ ;zgsh 
~ ;{Mp{M Bkb, ns/ f;o\ u?foNh d/ T[d/FK 
ns/ fjsK ~ nZr/ tXkT[D d/ bJh tosD. 

 
• Avoid undertaking activities that might place 
the charity’s property, 
funds, assets or reputation at undue risk. 

nfij/ ezw eoB s'I puD, i' u?foNh dh 
;zgsh XB, ;zgsh iK wkB ~ r?o-b'VhId/ ]so/ 
ftZu gk ;ed/ jB. 

 
• Take special care when investing the funds 
of the charity, or borrowing funds for the 
charity to use. 
 

u?foNh d/ XB ~ fBt/F eod/ ;w/I, iK tosD 
bJh u?foNh s'I XB T[Xko b?Id/ ;w/I ]k; 
fXnkB oZyD. 

Duty of care – Trustees must: 
d/yGkb dk \o} - Nq;NhnK bJh }o{oh j? 
fe T[jL 

• Exercise reasonable care and skill as 
trustees, using personal 
knowledge and experience to ensure that the 
charity is well-run 
and efficient. 

fBZih ikDekoh ns/ nB[Gt ~ fJj :ehBh 
pDkT[D bJh tosd/ j'J/ fe u?foNh ;jh soQK 
Bkb ubkJh iKdh j? ns/ e[Fb j?, Nq;Nh d/ 
o{g ftZu T[fus fXnkB ns/ wjkos tosD. 

• Consider getting external professional 
advice on all matters where 
there may be material risk to the charity, or 
where the trustees may 
be in breach of their duties. 

T[BQK ;ko/ wkwfbnK ftZu, fiZE/ u?foNh ~ tZvk 
i'yw j' ;edk j?, iK fiZE/ Nq;NhnK tb'I 
nkgD/ \o}K dk T[bzxD j' ;edk j?, pkjoh 
g/Fkto ;bkj b?D pko/ ftuko eoB. 



To fulfil these responsibilities properly, 
trustees should make sure that they 
keep up to date with what the charity is doing. 
You should give enough time 
and energy to the business of the charity, and 
meet regularly enough to 
make the decisions needed. How this is done 
will vary between different 
types and sizes of charity. 
 

fJBQK f}zw/tkohnK ~ ;jh soQK Bkb fBGkT[D 
bJh, Nq;NhnK ~ fJj :ehBh pDkT[Dk 
ukjhdk j? fe T[j fJ; pko/ sk}k ikDekoh 
oZyD fe u?foNh eh eo ojh j?. s[jk~ 
u?foNh d/ ezweki bJh ek\h ;wK ns/ skes 
bkT[Dh ukjhdh j?, ns/ b'VhId/ \?;b/ b?D 
bJh fB:fws o{g ftZu p?meK eoBhnK 
ukjhdhnK jB. fJj fe; soQK ehsk iKdk j?, 
fJj u?foNh dhnK tZy-tZy fe;wK ns/ nekoK 
bJh tZy-tZy j't/rk. 

What is the Charity Commission? 
u?foNh efwFB eh j?< 

We are the independent charity regulator 
for England and Wales. Our 
job is to work with charities to ensure that 
they are accountable, well 
run and meet their legal obligations. We 
also aim to promote public 
trust and confidence in charities. Most 
charities must register with us, 
although some types of charity do not 
have to register. We provide a 
wide range of advice and guidance to 
charities. We produce a twice 
yearly newsletter which is sent to all 
registered charities in England 
and Wales and offer a number of online 
services via our website 
www.charitycommission.gov.uk. You can 
also read and download any 
of our publications and guidance from our 
website. 
 

n;hI fJzrb?Iv ns/ t/b} bJh ;[szso u?foNh 
o?r{b/No jK. ;kvk ezw j? fJj :ehBh 
pDkT[D bJh u?foNhnK d/ Bkb ezw eoBk fe 
T[j itkpd/j j'D, T[BQK ~ uzrh soQK Bkb 
ubkfJnk ikt/ ns/ T[j nkgDhnK ek~Bh 
f}zw/tkohnK g{ohnK eoB. n;hI u?foNh d/ ftZu 
iBsk dk Go';k ns/ ftFtk; tXkT[D dk th 
Nhuk oZyd/ jK. f}nkdkso u?foNhnK bJh ;kv/ 
e'b ofi;No j'Dk }o{oh j?, jkbKfe e[M 
fe;w dhnK u?foNhnK ~ ofi;No j'D dh 
b'V BjhI j?. n;hI u?foNhnK ~ pj[s tZy-tZy 
soQK dh ;bkj ns/ ;/X fdzd/ jK. n;hI ;kb 
ftZu d' tko fBebD tkbk fBT{}b?No 
(;wkuko-gZso) gqekfFs eod/ jK i' fe 
fJzrb?Iv ns/ t/b} ftZu ;kohnK ofi;Nov 
u?foNhnK ~ G/fink iKdk j? ns/ nkgDh 
t?p;kJhN 
www.charitycommission.gov.uk d/ okjhI 
eJh nkBbkJhB ;/tktK g/F eod/ jK. s[;hI 
;kvh t?p;kJhN s'I th ;kvk e'Jh th gqekFB 
ns/ ;/X gVQ ;ed/ j' ns/ vkT{Bb'v eo 
;ed/ j'. 

 
What happens if things go wrong? 
 

i/ e[M |bs j' ikt/ sK eh j[zdk j?< 

 
We offer information and advice to 
charities on both legal 
requirements and best practice to help 
them operate as effectively as 
possible and to prevent problems arising. 
In the very few cases 
where serious problems occur, we have 
wide powers to look into 
them and put things right. Depending on 
the circumstances and the 
charity’s governing document, trustees 

n;hI fizBk ;zGt j' ;e/ gqGktFkbh sohe/ 
Bkb ubkT[D ftZu u?foNhnK dh wdd eoB 
bJh ns/ fe;/ ;wZf;nktK ~ g?dk j'D s'I 
o'eD bJh u?foNhnK ~ ek~Bh b'VK ns/ ezw 
eoB d/ fpjso sohfenK, d'tK pko/ ikDekoh 
ns/ ;bkj fdzd/ jK. e[M wkwfbnK ftZu, fiZE/ 
rzGho ;wZf;nktK g?dk j[zdhnK jB, ;kv/ e'b 
fJBQK tZb fXnkB d/D ns/ uh}K ~ ;jh 
eoB dhnK pj[s ;ko/ nfXeko jB. jkbks 



may be personally liable for 
any debts or losses that the charity faces. 
However, personal liability 
of this kind is rare, and trustees who have 
followed the requirements 
summarised in this booklet will generally 
be protected. 
 

ns/ u?foNh d/ gqpzXeh d;skt/} *s/ fBoGo 
eod/ j'J/, u?foNh d/ ;kwQD/ nkT[D tkb/ 
eof}nK ns/ B[e;kB bJh Nq;Nh fBZih s"o 
*s/ }tkpd/j j' ;ed/ jB. go, fJ; soQK dh 
fBZih }tkpd/jh pj[s xZN j[zdh j?, ns/ fiBQK 
Nq;NhnK B/ fJ; feskpu/ ftZu fdZshnK b'VK 
dh gkbDk ehsh j't/, nkw s"o *s/ ;[oZfyns 
j'Dr/. 

 
Where can I find out more? 
 

w?~ j'o ikDekoh feZE'I fwb ;edh j?< 

 
This is only a summary of the responsibilities 
and duties of trustees 
and you can find out more in The Essential 
Trustee: What you need to 
know (order reference CC3), which contains 
more detailed information. 
To get a copy of this or any of our other 
publications you can: 
 

fJj Nq;NhnK dhnK f}zw/tkohnK ns/ \o}K dk 
f;o\ ;ko j? ns/ s[;hI j'o ikDekoh bk}wh 
Nq;NhL s[jk~ eh e[M ikDB dh b'V j? (The 

Essential Trustee:What you need to 
know)(nkovo o?\o/I; CC3) ftZu fwb 
;edh j?, fi; ftZu tX/o/ ft;Eko ftZu 
ikDekoh fdZsh rJh j?. fJ;dh iK ;kv/ fe;/ 
j'o gqekFB dh ekgh b?D bJh s[;hIL 

• view and print them from our website 
www.charitycommission.gov.uk 
 

fJBQK ~ ;kvh t?p;kJhN 
www.charitycommission.gov.uk *s/ d/y 
;ed/ j' ns/ fgqzN eo ;ed/ j' 

• order during opening hours - Monday to 
Friday 08:00-20:00 
and 09:00-13:00 Saturdays - by phoning us 
on 0845 300 0218; 

d\so y[ZbQD d/ ;w/I d"okB ;k~ 0845 300 

0218 *s/ \'B eoe/ nkovo eo ;ed/ j' - 
;'wtko s'I F[Zeotko ;t/o/ 08L00 s'I 
20L00 ti/ se ns/ FBhtko ~ 09L00 s'I 
13L00 ti/ sel  

 
or 
• write to Charity Commission Direct, PO Box 
1227, Liverpool, 
L69 3UG. 
 

iK  

u?foNh efwFB ~ f;ZXk fJ; gs/ *s/ fby 
;ed/ j'L PO Box 1227, Liverpool, L69 

3UG. 

For a full list see the Publications section of 
our website or 
Charity Commission Publications (order code 
CC1). 

g{oh ;{uh bJh ;kvh t?p;kJhN *s/ gqekFBK 
tkbk ;?eFB iK u?foNh efwFB gqekFB 
(Charity Commission Publications ) 
(nkovo o?\o/I; CC1) d/y'. 



 
 
As well as the guidance we produce, there 
are many other 
resources that trustees can use to help them 
carry out their 
duties. We encourage you to make use of the 
wide range of 
organisations that can help you run your 
charity as effectively 
as possible. Details of some of these 
organisations are listed in 
The Essential Trustee: What you need to 
know. You can also find 
details of other sources of information in 
‘Useful links’ on 
the homepage of our website. 

;kv/ tb'I fsnko ehsh rJh ;/X d/ Bkb-Bkb, 
eJh j'o ;q's th jB, fiBQK ~ Nq;Nh nkgD/ 
\o} fBGkT[D bJh tos ;ed/ jB. n;hI 
s[jk~ T[BQK pj[s ;ko/ ;zrmBK dk bkG 
T[mkT[D bJh gq/fos eod/ jK, i' s[jkvh 
u?foNh ~ f}zBk ;zGt j' ;e/, gqGktFkbh 
sohe/ Bkb ubkT[D ftZu s[jkvh wdd eo 
;ed/ jB. fJBQK ftZu'I e[M ;zrmBK pko/ 
ikDekoh bk}wh Nq;NhL s[jk~ eh ikDB dh 
b'V j? (The Essential Trustee:What 

you need to know) ftZu fdZsh rJh j?. 
s[jk~ ;kvh t?p;kJhN d/ j'wg/i *s/ *T[g:'rh 
fbze* (Useful links) ftZu j'o  ;q'sK pko/ 
th ikDekoh fwb ;edh j?. 



You can obtain large-print versions 
of this publication from the Charity 
Commission on 0845 300 0218 
 

s[;hI 0845 300 0218 *s/ u?foNh efwFB s'I 
fJ; gqekFB d/ tZv/ nZyoK tkb/ o[gKso 
jk;b eo ;ed/ j'. 

Charity Commission 
u?foNh efwFB 

Telephone: 0845 300 0218 
N?bh\'BL 0845 300 0218 

TypeTalk: 0845 300 0219 
 NkJhgNkeL 0845 300 0219 

Website: www.charitycommission.gov.uk 
 t?p;kJhNL 

www.charitycommission.gov.uk 
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