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National Family and Parenting Institute

Operating as the Family and Parenting Institute

Report of the Trustees for the year ended 31 March 2009

The Trustees are pleased to present their report together with the financial stalements of the charity for the year ending 31 March

2009.

Reference and administrative details

Charity Number: 1077444
Company Number: 3753345
Registered and principal office: 430 Highgate Studios

53-79 Highgate Road
London NW5 1TL

Bankers: Unity Trust Bank plc, Nine Brindleyplace, 4 Oozells Square, Birmingham B1 2HB
LloydsTSB Bank ple, Sedgemoor House, Deane Gate Avenue, Blackbrook Business Park, Taunton TA1 2UF
RBS ple, 3 Floor, Cavell House, 2a Charing Cross Road, London WC2 ONN
Auditors; Kingston Smith LLP, Chartered Accountants, Devonshire House, 60 Goswell Road, London EC1M 7AD
Solicitors; Farrer & Co, 66 Lincoln's Inn Fields, London WC2A 3L.H

Directors and Trustees
The directors of the charitable company {the Charity) are its Trustees for the purpose of charity law and throughout this report are
referred to as the Trustees.

The Trustees who acted throughout the accounting peried and at the date of signing the financial statements were:

Ficna Millar, Chair *

Prof Janet Walker, Vice-chair *

Laurie Edmans CBE, Treasurer * ¥

David Altschuler *

Prof Tanya Byron {Appointed on 16/10/2008}
Or John Coleman CBE * ¥

Joanne Drean *

Prof Leon Feinstein

Penelope Gibbs

Jackie Kelly {Resigned on 28/01/2009)
Prof Ann Phoenix

Chris Pond (Appointed on 16/10/2008)
Anne Weyman OBE

David White* {Appointed on 16/10/2008)

* Member of the Finance and General Purposes Stub-committee
¥ Member of the Remunerations Sub-commitiee

Chief Executive and Company Secretary
Mary MaclLeod OBE

Structure, governance and management
The National Family and Parenting Institute is a charitable company limited by guarantee, incorporated on 15 Aprit 1999 and
registered as a charity on 16 September 1999. Its operating name is the Family and Parenting Institute.

Governing Document
The Company was established under a Memorandum of Assaciation which established the objects and powers of the charitable
company and is govemed under its Articles of Association.

Appointment of Trustees

Tiustees are elected at the Annual Generat Meeting to serve for a period of three years. Truslees are recruited through public
advertisement or nominated by the Board to fill specific gaps in the: skills required by the Board and are appointed at the Annual
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General Meeting (AGM). Details of new and retiring Trustees are announced at the AGM. The Board of Trustees may appoint a
person willing to act as Trustee either 1o fifl a vacancy or as an additional Trustee provided the appoiniment does not cause the
number of Trustees to exceed 15. The person appointed may hold office until the next following AGM when they must be formally
elected or stand down.

All Trustees give of their time freely and no Trustee remuneration was paid in the year. Details of Trustee expenses and related
transactions are disclosed in note 8 of the accounts. Trustees are required to disclose all relevant interests and register them with
the Chief Executive and in accordance with the charity's policy to withdraw from decisions where a conflict of interest arises.

Trustee induction and training

New Tiustees receive an induction pack that includes information about the charity, its aims, organisation, management, policies and
procedures, financial position, strategic business plan and activities and information about their responsibilities under Company and
Charity law. They meet the Chair, Chief Executive and senior staff in advance of their first Board meeting to familiarise them with the
charity and Board procedures.

Trustees receive email updales, briefing papers, all publications and press releases and invitations to policy seminars and
conferences. Policy discussions take place at each Board meeting and the annual Board away day. There is a training budget for
Trustees to cover the cost of training relevant to the role.

Organisation

The Board of Trustees, comprising up to 15 members, meets quarterly to administer the charity. There is a Finance and General
Purposes Sub-committee, a Remunerations Sub-committee and a Research Sub-committee that supports FPI's research. The
Trustees delegate authority to the Chief Executive to manage the day-to-day operations of the charity. The Chief Executive manages
the charity with the support of the senior management team (SMT) which consists of four departmental directors: research and
policy, communications, development, and finance and operations.

Associates, networks and partner organisations

The Institute has a group of associates, distinguished academics and clinicians from across the UK, who advise the Family and
Parenting Institute (FPI) on its policy and campaigning work, identify priorities for research and assist FPl in investigating the issues
of importance to families, policymakers and practitioners.

The Associates are: Prof Jane Aldgate, Dr Eia Asen, Dr Andrew Bainham, Prof Jay Belsky, Adrienne Burgess, Prof John Clarke,
Prof Gillian Douglas, Prof Judith Dunn, Prof Rosalind Edwards, Prof Stephen Frosh, Prof Peter Fonagy, Dr Deborah Ghate, Prof
Heather Joshi, Prof Kathleen Kiernan, Dr Sebastian Kraemer, Prof Charlie Lewis, Prof Christina Lyon, Penny Mansfield, Prof Alan
Marsh, Prof Peter Marsh, Mavis McLean, Prof Jane Millar, Dr Margaret O'Brien, Susie Orbach, Prof David Quinton, Prof Stephen
Scott, Prof Garol Smart, Prof Marjorie Smith, David Utting, Dr Fran Wasoff, Dr Tony Waterson and Prof Fiona Williams. The Institute
is grateful for their valuable assistance.

During the reporting period FPI continued to work closely with a wide range of organisations, convening and running Family Policy
Groups, the Associate Parliamentary Group for Parents and Families, and leading large-scale consortia in service innovation
projects.

Risk management

A Risk Register is maintained and reviewed quarterly as part of the Institute’s strategic planning. The register identifies the major
risks to which the charity may be exposed as well as measures to mitigate those risks. Internal risks are minimised by the
fmplementation of rigorous financial controls and procedures for authorisation of all transactions and projects. All policies and
procedures are kept under review to ensure they continue to meet the needs of the charity.

The following is a list of the highest or rising risks:

s inadequate fundsfoverspend through income volattlity — being mitigated by strategies to diversify funding, maintenance of
the strategic grant, and ¢onsolidation of activities to reduce costs;

o loss of government funding or change of government priorities — being mitigated by ensuring that policy work is relevant to
government per se, maintaining dialogue, diversifying funding strategies, cross-party communications and partnerships
and alliances;

s |oss of investments - being mitigated by diversifying investments;

» work programme delivery failure - being mitigated by reviewing and cross-cutling work, tight management, work with
stakeholders and transparency with stakeholders;
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» |oss of key staff or Trustees resulting in disruption — being mitigated by succession plans and good internal management of
knowledge and communications;

¢ competition from other research bodies or organisations — being mitigated through joint projects and partnerships where
appropriate, clear objectives, communication and networking with stakeholders, maintaining FPI's unique position in the
field;

» loss of functionality — being mitigated by robust policies and procedures around IT and H&S and sound meltdown planning;

» fraud or loss of charitable or intellectual assets - being mitigated by strong financial controls and staffing policies;

* legal action in relation to staff, H&S or contract failure ~ being mitigated by robust staff, regulatory and contract
management policies and procedures.

Aims, objectives, activities and public benefit

The Institute was established in 1999 to be a centre of expertise on families and parenting, to raise public awareness and to create a
slrong national focus on family and parenting matters. Its core business is research, knowledge transfer, policy development and
social innovation. The Institute strives to ensure that its approach is hoiistic, attending to external factors that affect family wellbeing
as well as the dynamics of family relationships.

The Trustees confirm that they have refeired to the guidance contained in the Charity Commission's general guidance on public
benefit when reviewing the Charity's aims and objectives and in planning future aclivities, and have complied with the duty in Section
4 of the Charities Act 2006 to have due regard to public benefitin pursuance of its objectives and activities.

The Charity’s aims as set out in the Memarandum and Articles of Association are:

(1) to promote, preserve and protect the health and the welfare of, and to relieve the suffering and hardship of children, young
persons, parents and persons involved in all forms of family relationships

(2) toprovide or assist in the provision of education and training in parenting skills and the physical and mental development of
children and young persons, and evaluating the impact of such education and training

{3) toconduct or commission research into the demographic, economic, social, health and other factors influencing contemporary
family life, the relationships between parents, prospective parents, parents and children and related subjects and disseminating
the useful results of such research to the public,

The Trustees sel strategic objectives for the work of the Institute each year. In the reporling period these were to influence policy,
public debate and service provision in family and parenting support on the three themes of family support services, families in the
external world, and family relationships, based on evidence gathered through research and consultation with parents; to disseminate
knowledge and good practice; and to fulfil its strategic role bringing family organisations together, making connections across
organisations, professional groupings, research and practice. The objectives were:

1. Influencing policy: The Institute will make a difference for parents and families by influencing the thinking that happens ‘behind
the scenes’, where the policy formulation process begins, and by campaigning and advocacy.

2. Sharing knowledge: FPI will be the leading organisation in the UK in knowledge transfer of the latest information on research
and policy on families and parenting.

3. Researching: The Institute will continue to build its reputation as a centre of expertise on research into family and parenting
issues.

4. Supporting innovation: The Institute will improve the quality of family relationship support through testing and supporting new
ways of delivering services.

5. Building the Institute: FPIl will build the Institute as a financially sound, effective and efficient organisaticn that delivers
excellent and value-for-money services,

FPI uses a number of qualitative and quantitative indicators to assess its impact on outcomes for children, young people and
families, including the difference we make by influencing policy and public debate. It is difficult, of course, to attribute shifts in policy
and atlitudes to particular actions, but we take as an indicator the extent to which the direction of ravel mirrors the research,
recommendations and ideas put forward by FPI and promoted through our campaigning and advocacy work. We also consider
measures such as:
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»  the flow of requests for FPI expert advice, consultation, information, publications and resources

» PPl presence on advisory, steering groups, at conferences and seminars and involvement in and supporl for policy initiatives,
for example on reducing inequality, improving services for children and families across the life-course, workforce reform, and
work/family balance

«  coverage and requests for comment from press and media

« the presence on the policy agenda and public debate of family and parenting issues promoted by FPI, for example health
visitors, TV parenting pregrammes, financial support for families, the importance of flexible working to parents, the impact of
commercialisation on children and families, and e-safety.

The Trustees are pleased to report that FPI has had another successful year as a centre of expertise and leading voice on families
and parenting. The work programme of cross-cutting activities informed the development and implementation of family services and
parenting strategies. Our programme of high quality research, knowledge management, policy development and communications
has achieved increased reach and influence.

Over the year FP| worked productively in a wide variety of partnerships, networks and associations to achieve better outcomes for
families. We believe we have achieved what we set out to do in the work programme for the year and that the measures of success
reflect the continuing value of FPI's work o its key stakeholders and to its beneficiaries. Attendance at events, uptake of
publications, media coverage and web statistics all show healthy growth, and stakeholder feedback indicates high levels of
satisfaction with FPI products and services.

FPI'has contributed to key family policy developments and major initiatives; it has influenced and impacted in the research and policy
world; its international reputation has grown and its comment and opinion are sought by the media on a wide range of issues. The
role it has established in the field has enabled it to bring third sector organisations together, for example, through the Early Learning
Partnership Project and the Parenting Fund, in delivering projects to assist thousands of families with direct support that promotes
the welfare of children.

Activities and achievements undertaken to further FPI's charitable purposes for the public benefit are summarised below. The
Trustees do not identify any potential detriment or harm arising from activities that pursue the Charity's aims and objectives but do
take steps o minimise any harm, for example by following best practice in research and research methodology and in FPI's work
directly with families and children. Trustees are particularly mindful of the need to ensure that FPI's campaigning work and media
comment are firmly based on evidence and contribute to family wellbeing. Private benefits derived by individuals or organisations
from the Charity's operations are purely incidental to carrying oul the objectives of our work. The beneficiaries of our aims and
objectives are children, young persons, parents and persons involved in all forms of family relationships; professionals working with
families; and organisations we collaborate and work with. FPI endeavours to work with and for the immense diversity of families in
Britain, and as such does not unreasonably restrict the potential beneficiaries of our work. For example, people in poverly, people
from any religious, racial or social background are not excluded, as will be shown in the report below.

1. Influencing policy

Informing and influencing policymakers and the sector

FPI's specialist staff at all levels continued to advocate on behalf of families through membership of nearly 60 government and other
research and policy advisory or steering groups and stakeholder consultation groups, and through producing briefings, consultation
responses and discussion papers covering the wide range of policy issues that affect children and families.

FPI, through knowledge and contacts sector- and England-wide, alerts parenting practitioners, third sector organisations and parents
(through the Parents’ Panel) to new consultations and encourages everyone to participale in policy change.

As part of the FPI's influencing activity, chief execulive Mary MacLeod OBE gave evidence to the House of Commons Select
Committee on Looked-after Children and she is one of the panel of independent experts taking part in the Buckingham review on
assessing the impact of the commercial world en children's welibeing.

FPthas also published 20 consultation responses including:
¢ the DCSF's consultations on play strategy ‘Fair play’, Youth Alechol Action Plan, legislative options for strengthening
children’s frusts, schools’ role in promoting pupil wellbeing, legislating for Sure Start Children's Centres, the 2020 children
and young people’s workforce strategy, twenty-first century schools: a world class education system for every child, local
authority performance targets for under-achieving pupil groups, a new way of handling parents’ complaints abou! school
issues;
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the DWP’s reforming welfare to reward respansibility;
the CAMHS review on next steps to improving the emotional wellbeing and mental health of children and young pecple;

« and a call for evidence on children's righs from the Joint Committee on Human Rights under the Commission on Families
and the Wellbeing of Children.

The FPI e-bulletin provides a highly valued monthly update on policy news and developments, reaching 14,400 subscribers who
include parents, local government, voluntary sector organisations, individual practitioners, academics, policymakers, health workers,
PCTs, children's centres and schools.

FPI hosted its regular event where politicians meet parents, this year with Women's Minister and Leader of the House of Commons,
the Ri Hon Harriet Harman QC, MP. She discussed a range of issues with parents from breastfeeding in public to flexible working.

The Associate Parliamentary Group for Parents and Families {APGPF) continues to enable voluntary organisations, researchers and
olher interested parties to brief parliamentarians on current issues relating to family policy and proposed legislation. APGPF
members comprise 43 per cent third sector organisations, 35 per cent from the House of Commons, 15 per cent House of Lords and
5 per cent working on behalf of government departments. This year saw 240 attendees at three debates on;

¢ The confested family - Under- valued? Over-nannied? which brought together experts from around the country and
across the Atlantic to discuss the changing times we live in and the effect on all aspects of family life, from family income to
relationships in families

o Child and adult mental health services: falling between the cracks or think family? which debated how to put families
at the centre of both child and adult mental health services to provide seamless, integrated services that can reach families
in need

» Caring across the generations: families in fransition, which discussed the long-term future of England's care and
support system.

Campaigns and advocacy

Health visitor services

This year we continued to work on our very successful health visitor campaign. In 2007 we identified that health visitors are very
popular among parents of 0-5 year olds but that there are fewer and fewer of them. This year we again asked Primary Care Trusts
(PCTs) through a Freedom of Information request to tell us how many full-time equivalent health visitors they had. We also asked
PCTs about budgets. As in our previous survey we saw that there is still a postcode lottery in England with numbers of health visitors
overall falling, although a few areas have chosen now to invest in the service. Budgets also vary widely from one part of the country
to another. We have written three fact sheets on health visitors, talked often to the media about their importance and lobbied MPs,
Ministers and organisations. As a result of working to highlight the issue, often with other organisations like the Community
Practitioners and Health Visitors Association, King's College London and many charities, the Conservative Party have used a
renewed health visiter service as a key plank of their family policy agenda. A select committee report into health inequalities flags up
the importance of health visitors in early intervention, and Lord Laming's March 2009 report into child prolection says how impaortant
a universal health visitor service is for safeguarding children.

The commercialisation of childhood

FPI's contact with and representation of parents has motivated work on the commercial pressure on parents and children, marketing
to children, the increasing sexualisation of childhood, simultanecusly with children's buying power being at an all time high. In light of
the proliferation of commercial pressures, FPI is also working with the business community to encourage mare responsible practice
and has published Business thinks family, written for FPI by Dr Agnes Naim, which asks business to work with families to ensure
their online marketing is fair, transparent and plays by the rules. FPI's CEC, Mary MacLeod, was a member of the Independent
Panel assessing the impact of the commercial world on children's wellbeing, which submitted its report on the evidence to the DCSF
in March 2009. FPI also ran two focus groups of parents (reflecting family diversity) to inform the Panel on parents’ views and
experiences.

Internet safety:

FPI believes that computers and digital technology are valuable educational tools, sources of pleasure and contact between family
members and friends, and, increasingly, a part of our daily lives. However, parents have told us of their concerns about some of the
content, cyber-bullying, and aggressive and often covert advertising children may be exposed to when they engage with this
medium. FPI supported the Byron Review into child internet safety through bringing together third sector organisations to inform the
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Review, and FPI's CEC, Mary MaclLeod is now a membey of the Executive Board of the UK Council for Child Internet Safety, which
was established following the Review. FPI's website has useful information including a free downloadable publication called Children
fiving in @ wired-up world with suggested guidelines to help parents regulate their child's media consumption.

Television and families:

Parenting programmes are extremely popular and many shows are valuable to parents, however, FPI has become increasingly
concerned about a minority of programmes which seem to exploit families. In these cases FPI feels strongly that Gfcom should more
robustly enforce the regulations relating fo under-18s and urge television producers to consider more thoughtfully the impact of these
programmes on the children involved and to stop making entertainment out of their suffering. FPI worked with a whole range of other
organisations including the NCT and the Royal College of Paediatrics and Child Health to challenge broadcasters and encourage
them to think more carefully before creating programmes involving children as guinea-pigs. We complained officially to Ofcom and
Charinel Four about the programme Boys and girls afone.

End Child Poverty:
FPI was involved in the campaign and events in Cctober 2008 to urge the Government to ‘Keep the promise’ to end child poverty
and lobbied for the 2009 budget to meet the 2010 target.

In addition to our own campaigning work, the Family and Parenting Institute is pleased to support the following campaigns: Keeping
Mum, Fawcett Society; Children’s Food Campaign, Sustain; Kid's Food, Which?; and Make Child Benefit Count, CPAG.

Media work

FPI's public and media profile has continued to grow this year. FPI staff responded to or were asked to write or fealure in television,
press and radio coverage of the following issues: commercialisation, health visitors, families and the credit crunch, flexible working,
kids left alone, single parent families, twenty-first century motherhood, working mothers, parents having a favourite child, siblings and
birth order, bad parents, smacking and positive parenting, response to uSwitch survey on parents working, maternity rights, good
childhood and working mums, how families spend time, and sex education and teenage pregnancy.

Coverage was in the following areas: national press 10%, regional coverage 41%, trade press 16%, broadcast TV 4%, national radio
5%, regional radio 15%, online coverage 9%.

2. Sharing knowledge

Parant Chifd 2008: Getting it right for families?

FPI's fifth biennial international conference showcased a range of new research, policy and practice issues relevant to improving
family relationships and wellbeing. Over 400 people attended 12 plenary sessions and debates and more than 30 practice-related
workshops that brought together researchers, policymakers and practitioners to share knowledge and debate key questions about
the family. The conference was sponsored by the DCSF, the Children's Mutual and the Financial Services Authority and was
supported by Parenting UK and the Parenting Fund.

An FPI video showcasing Family voices opened the two-day conference. Professor Alan Hayes, Director of the Australian Institute
for Family Studies delivered the keynote speech about Australian research into getting it right for families. This was followed by an
address from Rt Hon Beverley Hughes MP, Minister of State for Children, Young People and Families and a panel discussion.

Theie were debates with policy and decision makers on: ‘Family wellbeing: what's government got to do with it?, ‘Housing,
neighbourhoods and family relationships: what works and what doesn't?", ‘Can parents protect their children from commercial
pressures?’, and ‘Can parents be expected to solve youth crime?

Over thirty workshops, well attended by professionals and policymakers covered an extensive range of subjects from Parents with
mental iliness to How to reach disadvantaged families. The importance of the couple relationship and fathers were also strong
themes. Presenters included psychiatrists, psychotherapists, researchers and a whole range of practitioners with experience of
working with farnilies on the ground. The topics covered show the range of knowledge and skills required by frontiine workers in
working with 21stcentury families:

Raising parents: how to help troubled parents’

‘On being brave and being different: the Parenting Fund'
‘Creating good parents: a story and recommendations from research’
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‘All shapes and sizes: does family structure matter for the psycholegical wellbeing of the child?’

‘Bringing up children in disadvantaged neighbourhoods'

‘Working across the generations — a Spanish model’

‘Getting it right? Working with families where that seems impossible’

“Parenting together” - reducing conflict and enhancing collabaration: a new intervention to strengthen the parenting alliance’
‘Developing family-inclusive mainstream adult mental health services - a staff training programme’

“Sanity, madness and the family” revisited, 50 years on: collaborative mental health work with families’
‘Being seen and heard: meeling the needs of children of parents with mental illness’

‘Reaching disadvantaged families. .. achieving effective outreach processes for parents of young children’
‘The challenge of the evidence base in producing guidelines on parental mental health problems’

‘Separate financial entities? Exploring the meanings and practices behind unmarried cohabitants’ independent financial
arrangements’

‘The experiences of parents whose children are being bullied’

‘The impact of trauma on children and families: how can family therapy make a difference?'

‘How well are Family Intervention Projects (FIPS) working?'

‘Getting it right for separaled families. What do parents think of the changes to the child support system?
‘Have government policies helped hardworking families?

‘Working with families who trouble us’

‘Putting sibling relationships on the map: a multi-disciplinary perspective’

*Child poverty in a rich city — how can we work together to end it?”

‘Working in partnership with families: the ingredients of successful intervention’

‘How can we get it right for families without a strategy for supporting couple relationships?’

‘The evaluation of the Parenting Fund; bringing services to parents through an innovative model of funding’
‘Hit the ground crawling: peer support for new dads'

‘The Parent Factor in ADHD: supperting parents to suppert their children’

‘Family structure, marriage initiatives and children’s wellbeing in the United Kingdom and the United States’
‘Beyond fathers: whal dads do and how we can help them do it best’

‘Fathers malter: developing best practice in chitdren’s services authorities’

‘Where is dad?; An opportunily not to be missed: Expectant Fathers’ Course’

‘Parents, partners and doing it differently’

‘Parents with learning disabilities’

‘The benefits of holistic family support

‘Partners and parents from hard-to-reach BME communities’

‘Partnerships with schools and parents’

‘Wellbeing and financial capability in families'

‘Corporate parenting and the concept of Think Family in the London Barough of Hackney Children and Young People’s Service'
"Working with families with children in the youth justice system’

‘Addressing the relationship between family instability and low income in the UK’

‘Living different fives: parents and adversity'

‘Asylum-seeking families’

‘Working with parents lo prevent problematic drug use'

‘Autism support’
‘The influence of British Institute for Brain Injured Children’s work on families with children with special needs'

Parents’ Week 2008: Gelting it right for families?

FPI runs Parents’ Week to celebrate parents and parenting and to raise awareness of services for children and families. The ninth
annual Parents' Week was a highly successful, vibrant and busy week with over 440 events for parents, carers, children and
praclitioners taking place across the country. The theme of ‘Getting it right for families?' was designed both to encourage
practitioners celebrate how they successfully support families and to evaluate their work by holding their own ‘listening event’ with
families.

FPIenabled practitioners to organise events by providing free online materials and promotion. Practitioners registered for a free
guide, the second in a series of publications supporting their day-to-day practice with families, called Supervising family and
parenting workers. a shorf guide, requested by 1,670 individual practitioners during Parents' Week and many thousands since
through free downloads.
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